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※Tokyo Okinawa Kenjinkai Web Conference (Sunday, February 20, 2021) 



 

 

Ⅰ. Web Conferences with Domestic Kenjinkai (etc.)       Outline  

In preparation for the 7th Worldwide Uchinānchu Festival we held web conferences and asked each 

Kenjinkai for their opinions on the significance of the Festival, how it should be held and how to hold 

the Festival with/after COVID-19. Through these meetings, members of the Kenjinkai were able to 

share their thoughts on problems and their solutions, which we plan to use as a reference in the 

planning and operation of the Festival. 

 

Timeframe: February, 2021 

 

Participating Kenjinkai: Tokyo Okinawa Kenjinkai, Osaka Okinawa Kenjinkai Rengokai, Okinawa 

Kenjinkai Hyogo Prefectural Head Office. 

 

Topics: 

1.【Online Events】 

① If you are unable to come to Okinawa and directly participate in the Festival, would you like to 

participate in online Festival events? 

② Are there any online events (Sanshin, Karate, Eisa, Uchināguchi lectures, forums, etc.) that you 

would like for us to hold? 

③ What are the best times of day and lengths for online events? Also, if archived video was 

available for streaming, would you like to be able to view it at a later date? 

④ Do you want Okinawa Prefecture to provide technical support for your participation in online 

events?  (Instructions on how to connect to online systems such as Zoom, Facebook, YouTube, 

etc.) 

 

2.【The Previous Festivals Online Event】 

At the previous Festival, the ceremony event was streamed online via YouTube. 

① Did you know about the stream? 

② If you watched the previous Festivals online stream, what did you think? 

③ With regard to the previous Festivals online stream, what kind of video conference applications 

and how long in advance do you think the information should be provided to reach Kenjinkai 

members? 

 

3.【Pre-event】 

① Do you have any pre-event (FY 2021) plan proposals? 

②  Regarding utilizing domestic Kenjinkai general assembly meetings and events to hold 



explanatory meetings and promotion activities for the Festival. 

 

Ⅱ. Contents of each Domestic Kenjinkai Web Conference (Numbers in parentheses indicate topic 

discussed.) 

 

1.【Osaka Okinawa Kenjinkai Rengokai】 February 14, 2021 Sunday, (15:00-16:00 Web Conference) 

Participants from the Kenjinkai: 1 President, 1 Secretary General, 1 Treasurer, total of 3 people 

 

Topic 1: 〈Online Events〉 

・We think that because there are many elderly Kenjinkai members, even if online events are held, not 

many people will watch. (①) 

 

・There are young people who are doing Eisa and Karate, but mostly elderly people are running the 

Kenjinkai's activities. Because of that, we think they may only be able to concentrate on watching 

something online for about an hour or two. (③) 

 

・The best time to hold the event would be during the day on a weekend when the largest amount of 

people will be able to watch. Even if it was done on a weekday, if it was held in the evening that would 

be ok too. (③) 

 

・In Osaka, each district meets once a month, and the Rengokai meets three or four times in a year for 

general meetings and New Year's party (etc.). About 800 people also gather for the sports day 

"Undoukai". As a method for sharing information online, unless Okinawa Prefecture does it in a 

centralized way, we think it will be difficult for everyone to connect. (④) 

 

・If we were to do a public viewing, there is a large hall in the Kenjinkai building that can accommodate 

300 people. It is used by the Sanshin Society and has an internet connection. (④) 

 

Topic 2 : 〈The Previous Festivals Online Event〉 

・We did not know about the stream and don’t remember there being any announcements about it. 

(①) 

 

・During the upcoming festival, if there is an announcement, we will of course inform the Kenjinkai 

members about it. (③) 

 

Topic 3: 〈Pre-event and Main Event〉 

・If it is an event for young people to deepen exchange with Okinawa Prefecture, we would definitely 



like to see it. (①) 

 

・In Osaka, performing arts exchanges are carried out by a wide range of age groups, so it would be 

nice to have a pre-event similar to that. (①) 

 

・We welcome the Uchinānchu Festival Secretariat to attend Kenjinkai events and let people know 

about the festival. Our New Year's Party will be held in February and the General Assembly Meeting 

in June. If you can give an explanation in the year of the event, we think the number of participants 

will increase. Even if a detailed schedule of events has not yet been set, simply showing images from 

the previous Festival may help to increase momentum. (②) 

 

・As for the main event, after the parade, we hold our own exchange meeting with former Okinawa 

Prefectural Government Osaka Office employees, but we would also like to have an exchange event 

between overseas and domestic Kenjinkai. (Other) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

2.【Tokyo Okinawa Kenjinkai】  February 20, 2021 Sunday, (13:30-14:30 Web Conference) 

 Participants from Kenjinkai: 1 President, 1 Vice President, 1 Director, Total of 3 people 

 

Topic 1: 〈Online Events〉 

・If possible, we would like to actually come to Okinawa to participate in the Festival. Something like 

a Sanshin performance could be done through online broadcast, but for Eisa, Karate, and other events 

with more strenuous movement it would be difficult. (①) 

 

・Online events will make it a lot easier for those with physical disabilities and elderly people living 

overseas who would otherwise have a difficult time actually coming to the venue to participate. (①) 

 

・Since we do not know much about what each Kenjinkai is doing, specifically those overseas, what if 

a presentation about the activities of Kenjinkai around the world was streamed online? It would be 

very interesting to have a live broadcast with Kenjinkai from around the world at a large public viewing 

style venue. (②) 

 

・For example, in the case of Ryukyuan dance, because the form of the dance that was passed down 

may have been done so in a broken form, we think it would be beneficial for everyone to learn from 

various school's teachers and share their knowledge online. (②) 

 

・As for the time frame of the online activities, we think it would be good to be at a time which is 

convenient for people in Okinawa to participate, but since the time difference with overseas is an issue, 

what if the archive video was set up so it could be viewed at any time? (③) 

 

Topic 2:  〈The Previous Festivals Online Event〉 

・We had no idea about the video streaming, and if we had, we would have loved to watch it. We also 

did not know about the YouTube or Twitter accounts. (①) 

 

・Next time, we think it would be better to use the Kenjinkai to inform the public, instead of informing 

only through the website. (③) 

 

Topic 3: 〈Pre-event〉 

・We think it would be great if we could watch a video before the event to see who will be coming from 

overseas. Doing this, it think it will make it much more emotional when we actually get to meet them 

at the Festival. (①)                                                                            



 

・Since we hold the Okinawa Performing Arts Festival (at a scale of about 1000 people) on October 

30th every year, we can publicize the Uchinānchu Festival during the event. (②) 

 

3.【Okinawa Kenjinkai Hyogo Prefectural Head Office】  We had planned to hold a meeting together, 

however, due to schedules not aligning we received their responses in writing.    

Kenjinkai Respondents：1 President, 3 Vice Presidents, Total of 4 people 

 

Topic1:  〈Online Events〉 

・If possible, we would like to visit Okinawa directly to participate in the Festival. (①) 

 

Topic 2 : 〈The Previous Festivals Online Event〉 

・ We did not know about the stream of the previous Festival. (①) 

 

・If you wish to inform the public in advance, from about a year before we can publicize about it 

through the Kenjinkai's regular meetings and our monthly magazine (Gajimaru). (③) 

 

Topic 3 : 〈Pre-event〉 

・If the promotional video for the Festival is about 10 minutes long, we can play it at the start of our 

General Assembly Meeting. (②) 

 

・As part of the main event we would like there to be a lecture on Ryukyu and Okinawan history. 

(Other) 

 

Other: 〈Requests〉 

・In regards to the Festival Eve Parade, because domestic Kenjinkai will be located at the back of the 

parade we have to wait for a long time, are there any improvements that can be made about this? The 

parade is fun and we are always deeply moved by the welcoming words from the people of Okinawa. 

 

・During the opening ceremony, there are introductions about the participants (countries) from 

overseas, but we would also like for there to be an introduction of the domestic Kenjinkai.  

 

・Regarding the last Festival's "Grand Sanshin Celebration", if we could let people know the names of 

the songs about a year in advance, the number of people who would want to participate will probably 

increase. We, the Kenjinkai will also encourage participation. 

 

・Regarding the free bus service for participants, a few Festivals ago, participants from domestic 



Kenjinkai were given free passes. However, this was not done during the last two Festivals, so it would 

be great if this free bus service could be brought back. 

 

・For the municipal welcome parties, it would be easier for those who are 3rd and 4th generation to 

participate in the welcome parties if they were informed earlier and contacted by the municipality 

where they have roots. 

 

・Regarding the timing of the Festival, we would like for it to be held after the spread of Covid-19 is 

contained and when all participates can participate with safety and peace of mind.   

 

Ⅲ. Summary 

・There were many opinions that the online events should not be the main event, but rather something 

that follows the participants who were unable to come to the prefecture. In considering their 

implementation, making use of archive video, public viewings, etc., it is necessary to devise the content 

for ease of participation, timeframe of streaming, length, and content. 

 

・The online event held at this past Festival was not well known and there were issues in getting the 

word out. Going forward, we will work with each Kenjinkai to spread word about the online component 

in advance of the event.  

 

・As for pre-events and Festival events, there are high expectations for events that will deepen 

exchange through a wide range of generations and Uchinānchu from around the world and in 

conjunction with exchanges with prefectural residents we will consider their implementation. 

 


